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DEPARTMENT OF STATE

Washington, D.C. 20520

CONFIDENTIAL with CONFIDENTIAL Attachments September 1, 1982

g

NIQO/East Asia: Mr. Griese

Attached is a terrible copy (all we have) of the Haig-Casey
correspondence on the role of NIOs in coordinating high level,
non-routine briefings. A small working group, meanwhile, has
been drawing up implementing instructions in the form of a
DCID to be issued shortly.

FYI: In March this year, Under Secretary Eagleburger issued
an instruction to all regional assistant secretaries that dealt
with procedures for coordinating a broad range of CIA-State
activities. We will remind EA that this dinstruction obliges them
to follow these procedures. I doubt that they remember it.

Our péop]e will be Tooking forward to the session with the
briefers when they return from Manilla.

Cordially,

o

Philip H. Stoddard

DECL: OADR
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Pear Bill:

I am writin§ to you and Cap Weinberger for your support
in dealing with a problem which has been vexing at best
and which could become serious.

At a time when the new administration's-steadfastness,
sense of purpose andg credibility are at a premium throughout .
the world--especially with our allies-~it is essential that
the many voices of the us government convey a coherent and
consistent message. Equally important for the success of our
foreign policy efforts will be our ability to orchestrate our
message so that it reaches the right audience at the right

time and in the right tone to embellish our bilateral and
multilateral dialogues.

At the moment, as far as I can tell, we have no mechanism
or procedure with which to coordinate our special high-level
intelligence presentations. This will become an increasingly

- important consideration as we review vital security issues
. with our allies, friends and the Soviets. I believe the three

of us will be doing ourselves a great service if we can come to
grips with this problem.

I know that CIA and other agencies--like various branches
of DOD--maintain a routine exchange with various foreign
clientele, and 1 not only encourage this but would like where
possible to contribute to it. By the same token, I would

Af~¢w-Wf The Honorable -
oo ‘William. Casey,
e L. Director of Central Intelligence.
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our NATO allies, which i
coordinated and enhanced by CIa,

In view of the importance I think we can all agree this

‘ sking Ron Spiers to consult with
Bobby .Inman, Gene Tighe, and other appropriate OSD and JCS
Trepresentatives as necessary, to see what can be done to gain

level presentations. I think at
ordinate among-the three of us any

I will appreciate your support in this matter.

Sincerely,

Alexander M. Baig, Jr.
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